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Grocery shopping and meal planning can be time consuming and disorganised for people who 
regularly cook or want to maintain healthier eating habits. Shoppers sometimes struggle to decide 
what meals to make, remembering what ingredients to buy, and keep remembering the food items 
they already have at home. This can cause stressful and inefficient shopping trips lead to 
overspending on duplicate items and wasted food which causes stress. 

Shoppers need a simple and convenient way to plan meals, organize their grocery lists, and track 
already purchased food items all in one place. An app that allows its users to find new recipes, 
make shopping lists, and monitor the expiration dates of products could immensely help streamline 
the shopping process. By combining meal planning with food tracking, the app can help users save 
time, reduce food waste, save money, and make healthier meal choices. 



Design a user-friendly mobile application 
that simplifies the grocery shopping 
experience by combining meal planning, 
shopping list organization, and food 
tracking into one platform.



Survey

- We found that users mostly rely on 
grocery lists and cook regularly. They 
typically struggle with meal planning, food 
waste and overspending on things they 
already have or didnʼt intend to buy. 

- Users frequently look up recipes when 
planning their meals.



Strengths
● All-in-one solution: integrates meal planning, 

grocery shopping, and food tracking into one 
easy-use platform.

● Cost-effective: helps users save money by utilizing 
what they already have, unlike apps where you pay 
more to have the work done for you.

● Reduces food waste: keeps track of what you have 
purchased and its expiration dates to combat the 
$1,600 a year the average family wastes on uneaten 
food.

Weaknesses
● User effort: logging expiration dates and pantry 

items requires more manual work from the user than 
a basic list app.

● Habit building: relies on users consistently updating 
their inventory and checking the app before deciding 
what to cook.

SWOT Analysis Opportunities
● Eco-conscious market: with up to 40% of the US food 

supply going to waste, more users are looking for 
sustainable, money-saving tools.

● Store integration: potential to partner with grocery 
chains to automatically sync purchased items and 
expiration dates to save users time.

Threats
● Market competition: established apps like Out of Milk 

already track pantry items, and Mealime offers simple 
meal planning; they could easily adopt expiration 
tracking.

● App fatigue: users might prefer to stick with simple, 
built-in notes on their phones rather than downloading 
a dedicated shopping and tracking platform.

https://www.rts.com/resources/guides/food-waste-america/
https://www.rts.com/resources/guides/food-waste-america/
https://www.rts.com/resources/guides/food-waste-america/
https://www.usda.gov/about-food/food-safety/food-loss-and-waste/food-waste-faqs
https://www.usda.gov/about-food/food-safety/food-loss-and-waste/food-waste-faqs
https://outofmilk.com/
https://www.mealime.com/


Organized and busy meal planner

Sara Green
Age: 27
Occupation: Sales representative at a car dealership
Lifestyle: busy during the day, tired in the evenings. 

Sara cooks several times a week and tries to stay 
organized with her meals. She usually plans ahead 
with recipes or will prepare meals on weekends 
when she has the time by making a grocery list on 
her phone. Even though she is organized when it 
comes to meal planning, she still finds the process 
overwhelming and time consuming to deal with each 
week in between working long hours. 

Goals
- Plan meals efficiently
- Eat meals at home
- Stay organized while shopping 
- Make grocery shopping less time consuming

Pain Points
- Struggles to decide what to make
- Occasionally forgets ingredients while shopping
- Spends too much time keeping track of what is 

needed to be restocked in her home. 

Needs
- Easy way to plan weekly meals
- Organized grocery lists
- Shopping by supplied recipes. 



Home Cook and Family Chef

Chilly Fennel
Age: 36
Occupation: Works from home, family oriented and cooks 
for fun

Chilly cooks almost every day for his family and struggles 
to stay updated with all the recipes and ingredients he 
has. He will usually go shopping at the end of the week in 
preparation for the upcoming one, and buy ingredients for 
recipes heʼs planned through the week. He does this the 
old fashioned way with writing everything down, which 
means sometimes ingredients are forgotten if they arenʼt 
on the list, or repeatedly bought if what is at home is 
forgotten. 

Goals
- Streamline his recipes so that when he goes 

shopping he has an organized list for each recipe
- Separate the things he buys into portions for 

recipes 
- Not buying things he already has from last week

Pain Points
- Forgets items that he forgot to put on his list
- Gets double items from overlapping recipes
- Struggles with buying specific portions 

Needs
- A grocery list that can separate ingredients for 

different recipes
- A way to alert him of overlapping ingredients, 

allowing him to buy enough for both
- A simplified and less stressful shopping 

experience















https://www.figma.com/proto/6NlF1Y6ssMnK3Him1srpNT/RicoCibo?content-scaling=fixed&kind=proto&node-id=61-119&page-id=0%3A1&scaling=scale-down&starting-point-node-id=61%3A119


In the beginning, the goal we set was to make an app that streamlines 
shopping and tracks purchased ingredients. Throughout the design process, 
we stuck to this main idea and started to refine our ideas to reflect the goal 
as effectively as possible, cutting ideas that werenʼt necessary and 
improving our core ideas. Because we had a clear objective from the start, 
and knew how we wanted to achieve it, there werenʼt many challenges that 
came up, just polishing what we already had. Our research reflected the 
problem we concluded, with people struggling with meal planning and food 
waste often, and our process aimed at simplifying the experience for 
everyone. Because we wanted the app to be accessible to all, we focused on 
making it simple and visually clean, basing our design on other popular apps, 
like Twitter and Instagram, learning through them and their interfaces. 



Eliminating Food Waste


